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“Linking into our journey”



What was our plan?



What did we say?
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Identify the 
Current 

Situation

Explore 
alternativesTake Action

Reflect on 
change
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What are the actions we could take?
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What could we measure, what 
could we change if we could?

How else could it be?

What have others done?
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What are our priorities 

for change?
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How w
ill we decide?

What actions will bring the 
changes that we want?

Who 
will 

do 
what

 an
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hen
?

Which design
s work best?
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Where to from here?

How can we monitor and record change?
How will we celebrate our 

achievements?

What changes and benefits have come 

about as a result of our actions?

What would we do differently?

What went well, what didn’t?

How did the project go?

What did we achieve? Action Learning Cycle

We used this action cycle to 
guide our planning.



Identifying current situation



Exploring Alternatives      Taking Action



Reflect on Change     



The Interim Report
(Sent to EnviroSchools 30/6/2014)



“THE JOURNEY”

We were invited to Stuart Kere’s home to see the panels as they were being carved.  It was a 
privilege and honour to touch the panels and we were all overwhelmed by their beauty.

Stuart had really connected with “the aroha of our tamariki, whanau and kaiako and wahi”.



“THE BLESSING DAY”

What a 
wonderful 
opportunity 
to share this 
experience 
with the 
people that 
made this 
possible.

What a 
wonderful way 
to share new 
learning and a 
new experience 
with our 
community.



“Stuart’s words”
Stuart had listened 

to us and he
connected with the 

spirit
of our place.

He understood
that teachers and 
children are all 

teachers and learners
here.

He also connected with 
our view of children

learning through
play in an 

environment that is 
closely connected 

to nature.



“Stuart’s koha”

Stuart also gifted us two
further panels to span 
the entire length of the 

entranceway. 
His generosity left us all 

speechless.
It was a privilege to 
have his daughter and 
grand daughter there 

with him at the blessing.  
He explained that he 

gifted it for the children 
as they are our future.



Learning about “mauri”

We know the 
importance of young 
children exploring 
their world through 
hands on 
experiences.  Being 
able to talk about, 
draw and touch the 
carved panels not 
only left a sense of 
ownership but a 
feeling of connection 
to “this place”.

Stuart explained to the children and families 
that it was important they touched the panels.



Children drew their experiences

What did the children see?

Dereon

Blossom

Cohen

The children drew the 
images that connected 

with them.  
We were amazed at 

the detail and 
began to see belonging 

and connection
through children’s eyes.



What did the tamariki & whanau tell us?

The man told us the story of the carvings.

I know what that is, it is a Maori face.

I really liked all the talking  (blessing).

We all liked the singing (at the blessing).

Remember that this kindy is a Maori 
kindy. 

The babies are in the waves. (far panel- 
depicts a baby inside its mothers womb) 

I love the fantail and the scary face.

The tamariki told us....

Really lovely gesture to make such  beautiful 
carvings for the kindy. Great to have the kids 
and adults all together.

Great way to include kids, whanau and 
introduce carvings. Thanks.

Was awesome! Beautiful carvings, very 
special.

Very interesting! Lovely introduction.

Really special and quite an emotional 
experience that Stuart would create such a 
taonga for the children - beautiful.

The whanau told us....



Sharing the mauri with others

What did the teachers see?

We invited the teachers from the Nayland Primary
Junior syndicate to share their mauri too.  We have been having 
professional discussions about being creative through different 
mediums and children and adults exploring their own creativity.  



Teachers Reflections

Lynne- I feel a true sense of belonging from the whole process of talking about the carving project, to applying for the grant, 
celebrating getting it and then sourcing Stuart Kere and organising the blessing, it has been very empowering for me 
personally and professionally.  Talking with children and families has reinforced the value of developing "a sense of 
belonging" that embraces whanau from the past, present and future and the importance of manaakitanga, 
whanaungautanga and kotahitangi.  Words that immediately come to mind when I think about the carved panels now are 
respect, Interconnectedness, interrelated, whakapapa, tikanga.  Everytime I walk under the verandah I feel welcomed by 
the carved panels and there is a sense of the whole journey being that welcome.  Having my son's lasered panels 
supporting the carving have deep meaning that makes me feel very proud and connected to this place as I have both my 
children represented in this place as well as my husbands input as he helped to install both panels.  Our whanau has deep 
connections to this place, it begins to deepen my understanding of whanaungatanga and kotahitanga.   It also 
acknowledges my Maori heritage in some way, although I am still to unpack that further.  In the true sense of the word, the 
carved panels did embrace and empower our community to work together to make this happen, and it engaged many 
others from outside the community.Being able to complete the final presentation and final report to the Nelson City Council 
has also created the big picture view for me to fully embrace the Carved Panel project from start to finish with a deeply 
embedded sense of manaakitanga.

Margie - The carved panels for me represent a journey that has been governed by a greater force that has seen panels 
developed that represent our community but more so grounded in tikanga, korero, spirituality and tangata whenua. There have 
been many discussions with many people to form the soul of the panels, the essence of the stories to be told, remembered and 
treasured. I believe everything has its time and things culturally especially will develop when the appropriate ground work has 
been done, when the land is ready to receive the gift because it has been dawned with the respect and dedication it needs to 
survive. Our bicultural journey as a team and community was/is at the place where it is embedded, personal and committed to 
and therefore I believe all the forces worked together to bring the carving to its fruition. As all things spiritual and cultural it is 
cyclical and though the panels were in one way a project completed they are very much a beginning of the next story, a story to 
be developed, recorded, retold and treasured for all those who come within its presence. Just as the panels represent the past 
the present and the nurturing of the future. The panels for me strengthen this place, its presence and they stand as guardians of 
this place and their strength demands us to continue our journey of learning and embracing all those who walk into this place. 
The blessing was a celebration pf the past journey and watching the children, whanau and community embrace this experience 
gave the journey a deeper degree of authenticity and gave way for the new journey. Their continued revisiting of the panels 
through discussions and drawings continues to intrigue me as to what they see, the things that speak to them. New eyes 
gleaming new views of our world. It just belongs!



Teachers Reflections

Mary - The Blessing was the culmination of many years of dreaming, and much korero between kaiako, whanau and 
tamariki. It was overwhelming to stand there on the day under our new carving and not get a sense of the immense wealth 
and the taonga in our midst. So overwhelming my well rehearsed and much planned korero was lost. Many conversations 
( particularly with tamariki) since then have occurred, children talk about the characters noticeable in the carving and 
some of the ones they imagine to be there. I think the carving makes our entrance visible, welcoming and reflects the 
bicultural nature of our kindergarten and our wahi

Lynette- The blessing was a celebration of the long journey to create our beautiful carving. It was a journey I joint 
part way through the process, and I feel proud and excited to have seen it come to fruition. How fitting to have 
members from across our kindergarten community, and Stuarts family there to join with kaiako and tamariki in the 
celebrations. Having everyone together for the blessing, highlighted for me what is so special about our 
kindergarten; the commitment of our community to work together to provide such a special environment where 
everyone feels welcome.

Bodhi- I only joined the team after the carving was in place but what an amazing welcome to the centre to see this 
taonga in place, hear the stories and feel the energy from it. For me personally it was a lovely introduction and also to be 
invited to share my mauri with the carving when I arrived supported my sense of belonging in the centre. This has 
obviously been the culmination of a lot of whakaaro and mahi and a great sense of pride for nga kaiako and nga whanau. 
The conversations I have had with the tamariki also reflect their sense of pride in the carving and their place. Recently, 
while sharing a child's scrapbook we saw a photo of a similar carving at the entrance to the Riwaka Resurgence that the 
child and his family had visited. We were able to relate this to our own carving at the kindergarten.



5 Guiding Principles
Empowered Students - the tamariki were able to participate in a meaningful way in the discussions, creation and 
blessing of the carved panels at Nayland Kindergarten. Their ideas were valued and reflected in the images 
represented on the carved panels.  They were encouraged to talk about their ideas and they actively drew their 
images and designs.  They were involved in the blessing of the panels with their whanau as a way of building up 
their understanding of the meaning of the designs on the carved panels for them as a community   .

Learning for Sustainability- the tamariki were given opportunities to make decisions, think about, discuss and 
visually create the images they thought were important.  By empowering them to develop a connection to the 
panels also encouraged them to take responsibility for looking after their environment and to create a sense of 
belonging.  Our goal at Nayland Kindergarten is to “teach children to fall in love with their environment”, so that 
they will care for it now and in the future. 

Māori Perspectives- the kaiako showed respect for te ao Maori by engaging the community in a learning  
experience to understand the blessing of the carved panels and to honour the status of tangata whenua in this 
land and the value of indigenous knowledge in enriching and guiding learning and action. 

Respect for the Diversity of People and Cultures-  the kaiako acknowledged the unique gifts, contributions and 
perspectives of the kindergarten community by engaging them over a 2 year period so that their ideas, values 
and beliefs could be represented on the carved panels as taonga.  

Sustainable Communities- The carving project brought the community together in a way!that developed a sense 
of belonging to nurture people and nature, now and in the future, to maintain the health and viability of our 
environment, society, culture and economy.



The panels represent
who we are.

Tauranga Region Kindergartens
This is an inspirational 

document that demonstrates a 
whole Association and an Enviro 

School

The carved panels are 
now used as our headers 

on 
• weekly newsletters

• presentations at 
conferences 

• children’s learning story 
profile books

 

The Enviroschools carved panel project celebration has 
been shared in the Nelson Leader, it has been sent off 

to Ecobuzz and is on the kindergarten blog. 



What influenced our thinking?

Tauranga Region Kindergartens
This is an inspirational 

document that demonstrates a 
whole Association and an Enviro 

School

Tauranga Region Kindergartens
This is an inspirational 

document that demonstrates a 
whole Association and an Enviro 

School
Nelson City Council- 

environmental resource for 
small people

Reading-  “ To know, to decide, to act” the young child’s right to participate in 
the action for the environment”. Environmental Education Research. Vol. 18, No. 4, August 

2012.



Where to next?

Titiro ki te 
ataahua i roto 
Looking at the 
beauty within

Our next project will be to 
take the knowledge, skills and 
inspiration from our carved 

panel journey and talk to our 
community about how we could 
enhance our outdoor gateway 

entrance.  

The carving project has inspired us to 
write a whakatoki that links the carved 
panels to our outdoor wall mural which 
was painted by a parent 5 years ago. 
The teachers at Nayland Kindergarten 
see the beauty within each child and 

each family in this place.   


