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Professional Growth Cycle 

NTK staff who work 0.5 or more need to conduct a Professional Growth Cycle (PGC) each 

year. A PGC shows that you are continually looking to improve your practice and grow your 

learning. The big difference between an appraisal and a PGC is that an appraisal is 

‘backwards-focused’ by requiring evidence of your past practice to be gathered. But a PGC 

uses the Teaching Standards as a guide to continually grow your practice, so it is ‘future-

focused’. The following are the components of NTK’s PGC: 

1. Meetings 

You need to hold regular PGC meetings with your Head Teacher (or SEA if you are a Head 

Teacher). It is suggested that one be held in terms one, two and three. The purpose of these 

meetings is to discuss progress against areas you want to develop and formal observations 

of your practice. If there are concerns about specific aspects of your practice, these will also 

be discussed and documented in this meeting. If a workplan needs to be developed with 

you to further support you, your appraiser will document this with you. 

A Storypark template for catch-up appraisal meetings for terms one to three is: 
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2. Observations 

Another component of your PGC is to have a minimum of two observations of your practice 

completed by your appraiser, SEA or peer. Observation can be conducted by your appraiser 

or someone who is familiar with your practice. You will need to have a brief conversation 

with your observer beforehand to agree upon the focus for the observation. Afterwards, 

you will need to consider reflective questions about your practice posed by your observer. 

This could well be part of a catch-up conversation, and reflections are recorded on the 

template. (If you are a Provisionally Certified Teacher, your mentor and SEA will need to 

observe your practice more regularly, as per the PCT Induction Programme.) 

A template for observations is embedded in the Professional Conversation template, as 

below. However, you can use whatever format you prefer so long as the key components 

are covered. 
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3. Internal Evaluation involvement 

 

The next  aspect of the PGC is that you need to show your commitment to professional 

growth by being actively involved in the internal evaluation processes at your kindergarten. 

Depending upon the size of your position, and level of experience, this involvement will 

vary. However, experienced teachers who work full-time would be expected to be able to 

lead the work and documentation of a Regular internal evaluation. Other staff are expected 

to be able to add new learnings, evidence of practice etc. 

 

4. Final Reflection & Attestation 

 

The final part of the PGC is a summary meeting. This will be held in term four to review the 

whole process and for your HT or SEA to attest that you are meeting the Standards as you 

grow your practice. If you have not met the Standards to the satisfaction of this person, an 

advice and guidance plan will be put in place. 
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Questions 

What if I work less than 0.5? 

If you work in a role less that 0.5, it would be up and you and your Head Teacher to decide 

the extent to which you would undertake a PGC. This may depend on individual 

circumstances, and if you wish to retain a full practicing certificate.  

What if I’m a reliever? 

 

Contracted relievers are expected to be part of a PGC, and share working on an internal 

evaluation together. Other relievers can choose to be involved in a PGC, depending on 

individual circumstances. Please discuss these with the Head Teacher of Relievers. 


